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ADEN Services - Fast fact-

Fast growing facilities management group
ADEN Services was established in 1997
21,000 employees Worldwide
Network of more than 200 suppliers
3 Sourcing & logistics Hubs Worldwide

Multi-service industry expertise
Market leader of Facility Management in Asia, serving
over 800 clients on more than 1,000 sites. Expertise in:

- Maintenance

- Security

- Cleaning

- Foodservice

- Remote Site Management

Specialized security solutions

Comprehensive security solutions, combining our
expertise in services & systems, tailor-made according to
your specific requirements.
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-g security with systems
Who we are m

For more than 16 years, ADEN Services has Procurement Installation
been providing security solutions to local and . _ '

. . R . . . Engineering -
international organizations operating in China, -

Central Asia, South East Asia, Africa and the
Middle East. We manage facilities for our clients
from industries, hospitality, offices, R&D, mining,
oil & gas.
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Enhancing security with systerr-

Our mission

Allow our clients to focus on their core business by creating a safe and secure work environment, combining
systems and services to provide you an efficient security solution.
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Our goal is to provide you with a safe & secure
work environment, considering the specific risks
in the region you operate and your budget. 9 9§

Joachim POYLO, Founder & CEO
ADEN Services




Our credentia-

Operating security systems for hundreds of clients

Our experience makes us different

ADEN Services experts gathered knowledge from
hundreds of sites, analyzing the specific conditions and
risks our clients are facing on a daily basis. We are ready
to make you benefit from our knowledge.

Systems are cost efficient, reliable & incorruptible

In developing regions, labor cost are meant to increase,
at a pace difficult to predict. Individuals are often
tempted by making easy money and corruption is
widespread. Security systems when introduced in this
equation enable to gain in efficiency & reliability.
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Auditing your site is the preliminary phase to the security systems
project you want to implement. Our experts will come on site and
conduct the audit taking into consideration the specific conditions of
your facility, identify with your management the risks you are facing

and what are the best technical solutions in line with your budget.
Our wide expertise in different types of facilities and countries allows
us to help you set the cursor at the right position on a 3 axis matrix :
Risk — Cost — Efficiency.

rocurement

Our geographic proximity and the strong commercial relationship
established through the years with the best manufacturers in
China guarantees you will benefit from the best prices, wherever
you operate your facility. Should you want to purchase products
via our procurement department or decide to appoint us to
manage your security systems project, our purchasing team will
bring you all the support you need before and after sales.




perations

Our main advantage compared with other Security Systems companies is
that we focus on operations, using the systems to provide you better service,
when other vendors will have a reductive vision of your project focusing on the
systems only. We have this vision because we actually operate the systems we
install, when our competitors simply install and leave the site.

M aintenance

In addition to the standard warranty period of the systems
we install, we develop different plans for maintenance
according to your requirements: either combined with
our on site offer (dedicated technician), remote check
on a regular basis (daily to monthly, performed from our

Operations Command Center) or regular on site visits.
From the early stage of the project we define together
the technical and operational parameters to control so
you can be sure the systems are maintained in good
condition.



Bringing it all together
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Perimeter security
Each site has its own specificities, together we can define the security concept to apply
in order to reach the level of protection you need.

CCTV systems

CCTV is a great tool to know exactly what happens on site. Our consulting and
technical teams can help you define the right system.

Access control

Access control system is necessary to enforce regulations on site for vehicles and
people circulating in the different areas of your site.

Control rooms

Security systems have to be monitored from a secure location. We can help you define
the right approach to maximize efficiency.

Alarm systems
Alarm systems can help you monitor at low cost the critical locations in your facility by
using different types of sensors depending on the risks identified.

Localization
Your personnel has to be found easily when major problems arise. Different types of
GPS can be linked to one platform and help you save their life.

Remote monitoring
In specific regions where corruption may be rampant the personnel in charge of
monitoring cannot be trusted at 100%. We can host the monitoring of your systems
and lower this risk for you.

Operations control

We develop our own tools and reporting lines to check on the security personnel on
patrol and at fixed positions to maximize their efficiency.

Safe rooms
If you want to protect your intellectual property or key personnel, ADEN Services can
provide you with secure space you can rely on.

Inspection equipment
Checking what is brought in & out of your site is our guards’ main duty, we selected the
right equipment so our personnel can perform the task efficiently.
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Boutique
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/A Maintaining operations worldwide
With a presence in 35 countries, we have developed
our flexible support services model for both the
Chinese and for world markets.

/A Achieving service excellence
Internally, we seek high potential talents and offer
professional mobility to provide competent personnel
for the diverse requirements of your site operations.

/A Pragmatic multi-site experiences
Our extensive knowledge of multi-service contracts
allows for flexible and tailor-made solutions for our
clients.

/A Staying close to our clients

/A Our wide range of services We work side by side with our clients to transform
We provide Safety & Security Services over a wide their concerns into solutions. Our extensive worldwide
spectrum to include all site requirements. A One Stop network ensures short lines of communication,

solution for all your Security needs. reactivity & ongoing client reporting.




Engineering

They trust us

Lifestyle Logistics
Chanel Logistics
Toyota R&D Center
Chippac
Samsung

Airbus

SNF Chemical
Techint
Thermowatt
LVMH

Eldorado Gold
Simply the Group
Chopard
Volkswagen

Sony




Our presence in China

Worldwide Group Headquarters - China Head Office
No.77 Fenyang Road, An Sheng Building, 4-5F, Xuhui District, Shanghai 200031

services.com




Our presence Worldwide

ﬁ Our operations v
® Our regional offices www.adenservices.com
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www.adenservices.com

Audit | Engineering | Procurement | Installation | Operations | Maintenance
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