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1. Purpose By

This Sustainable Procurement Policy is established to ensure that Beijing Aden Hotel Services Co,,
Limited fully integrates environmental, social, and ethical considerations into its procurement activities,
in alignment with the Company’s sustainable development objectives. Through the formulation and
implementation of this Policy, the Company aims to meet business needs while minimizing adverse
environmental impacts, promoting social equity and development, and upholding high standards of
business ethics. These efforts are intended to enhance the Company’s social reputation and

strengthen its competitive advantage.

RUFERBWBER SERRIERERWBEERSBRADVERWEND, ZOERKE, LA
BABERERER, USAASNUFEARER, BEFIENLHEARR, ASMEEHELS
FAROEE, BONKENRAEZWE, BHAMESAFSRE, FEFREFNEEERE, A
MR AN SFERNEF A,

2. Application and Scope SEESHE

This Policy applies to all procurement activities conducted by departments and employees of Beijing
Aden Hotel Services Co., Limited including but not limited to the acquisition of raw materials,
equipment, services, and other types of procurement projects. In addition, this Policy is applicable to
both existing and potential suppliers of the Company, who are expected to comply with the principles

and requirements set forth herein.
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3. Reference Documents & X {4
ISO 20400:2017 — Sustainable Procurement — Guidance 1SO 20400:2017 { ol 4R W3S )

GB/T 41835 — 022Sustainable Procurement — Guidance GB/T 41835 - 2022 { O] 4L K45
)

United Nations Procurement Manual — Revision 61 B E (SRMEIERT) E1THR 61

4. Responsibilities BR%R

Management Level: Responsible for approving the Sustainable Procurement Policy and related
systems, and for providing the necessary resources to support its implementation. Management shall
regularly receive reports from relevant departments on sustainable procurement activities, supervise
and evaluate the execution of the Policy, and make adjustments and decisions based on actual

circumstances.
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Procurement Department: As the primary department responsible for implementing the Sustainable
Procurement Policy, the Procurement Department shall establish specific operational procedures and
standards for sustainable procurement, and organize supplier evaluation and management activities
to ensure that all procurement practices comply with the requirements of this Policy. The Department
is also responsible for collecting and analyzing procurement data and regularly reporting the

implementation status of the Policy to Company management.
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All Functional Departments: When submitting procurement requests, business departments shall
fully consider sustainability factors and provide accurate and detailed procurement requirement
information. They shall cooperate with the Procurement Department in supplier evaluation and review
processes, and provide feedback on sustainability-related issues encountered during the use of

procured products and services.
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Legal Department: Responsible for reviewing clauses related to sustainable procurement in
procurement contracts to ensure compliance with applicable laws, regulations, and the requirements
of this Policy. The Legal Department shall provide legal advisory services to all Company departments
on matters related to sustainable procurement and handle legal disputes arising from procurement

activities.
SESER): £
REXR, ART
%9,

A

HEXRWEREPSUFLRBEXNER, BERESERASHEERENARE
B0 RM S IR WA X ENER SRS, iﬁﬁﬁ&ﬂ’@l%ﬂﬂ%l?ﬁﬁ’ﬂ%@%

]

5. Review and Update E&ESE#H

Review Cycle: This Sustainable Procurement Policy shall be reviewed at least once annually. The
review process shall be led by the Procurement Department, with the cooperation of all relevant
departments. In the event of significant policy adjustments, changes in market conditions, or

modifications to the Company’s strategic direction, a timely review shall be conducted.
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Review Content: The review shall include an assessment of the applicability, effectiveness, and
compliance of this Policy. It shall evaluate whether the Policy has achieved its intended objectives
during implementation, identify existing issues and deficiencies, and collect feedback from

departments, suppliers, and other relevant stakeholders.
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Update Mechanism: Based on the results of the review, if any provisions of this Policy are found to
be inconsistent with the Company's development or actual conditions, the Procurement Department
shall organize revisions and solicit opinions from relevant departments. The revised Policy shall be
submitted to Management for approval. Upon approval, the updated Policy shall be promptly
communicated to all Company departments and suppliers, and training shall be organized to ensure

that all relevant parties are informed of the changes.

Aden Services China | 218 Xiangyang Nan Lu, Xuhui District, Shanghai, China
BRIMARSS | PEEBHHALCXEMRERE 218 S | www.adenservices.com | +86 21 5465 7968



S S S

Aden

EHNE: BEEEER, WANBREEAENATEABERIATELFERNAS, NEX
TWERIJALRET, FHERBREXIINER, BITEHNERBSREEESH, HHELE, &
ROATISIMIRENELHEFENEEK, HFARARE, BERSEXS THREENE
1.,

Recordkeeping: The process and outcomes of policy review and update shall be documented in
writing, including review reports, revision statements, and approval documents. The Procurement
Department shall be responsible for archiving and maintaining these records, with a retention period

of no less than five years.
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6. Definition EX
Sustainable Procurement: Procurement activities that, throughout the entire lifecycle, generate the

most favorable environmental, social, and economic impacts while minimizing adverse effects to the

greatest extent possible.

X : EEERABAXNKTE, HSNSFERNENZNNENXAERKEEHH
m*ﬂ ALNEIETIR

Environmental Impact; The impact of procurement activities on natural resources, ecosystems, air
quality, water resources, and other environmental aspects, including energy consumption, waste

generation, and pollutant emissions.
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Social Impact: The impact of procurement activities on social aspects such as employee rights,

community development, human rights protection, and working conditions.
HEFW: RWFHNRINGE, HRER., ARRE, SHRESHEEESENZ,

Business Ethics: The ethical principles to be followed during procurement activities, including
honesty, fairness, transparency, and compliance. It aims to prevent corruption, fraud, and unfair

competition.
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7. Content R&

Environmental Practices in Procurement RBFIEL B

1. Priority Procurement of Green Products: Priority shall be given to suppliers certified under I1SO
14001 and to products with environmental certifications (such as China Environmental Labeling
Certification, Energy Conservation Product Certification, etc.), including but not limited to energy-
efficient equipment, environmentally friendly cleaning supplies, and biodegradable disposable items. In
procurement decision-making, comprehensive consideration shall be given to factors such as the
environmental performance, service life, and recyclability of products, in order to reduce

environmental impact during both usage and disposal.

FREFBMERE: MEERER 1SO oo ERENE, MAEEREEHRINE (10
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2. Reduction of Packaging Waste: Suppliers are encouraged to use minimalist, reusable, or
recyclable packaging materials and to reduce the use of single-use packaging. For unavoidable
packaging waste, suppliers are required to provide a recycling and disposal plan. Meanwhile, the

Company shall also optimize its internal packaging processes to minimize excessive packaging.

ROEREFRY: IMHNERAEY, UEEEANURKRNEEME, HO—REE
EKHER, STAUBRNERERY, EXUVARESKEFINEIRLETR, B,
AV EESURBRHEABEERRE, ROTESRIR,

3. Reducing Energy Consumption: When procuring equipment and appliances, priority shall be
given to products with high energy efficiency, referencing energy efficiency labels to ensure that the
procured equipment complies with national or industry energy-saving standards. For high energy-
consuming equipment, suppliers shall be required to provide energy-saving retrofit plans or

suggestions to reduce energy consumption during usage.

BRERERIEFRE: ERRSMBSEN, MAERERNESHmn, SZRFNEMRR,
BRRBIIKTEFEERFTUHODEINE, NTEERERE, EXENERUTRESEDRE
N, DRRRSEERTSEPHERERE.

4. Promoting Local Procurement: On the premise of meeting quality and price requirements,
priority shall be given to local suppliers to reduce carbon emissions during transportation and
promote local economic development. For perishable goods such as agricultural products and fresh

food, local procurement can also improve product freshness and quality.
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5. Promoting Resource Recycling: Procure products made from recyclable materials, such as
recycled paper and recycled plastics. At the same time, actively explore and carry out product
recycling and reuse programs, and encourage suppliers to participate in product recycling and

remanufacturing to achieve resource recycling.

EHEFREANA: RETEWAREIRN~a, WBERK, BEEHNS, BN, KRR
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Procurement Social Practice Rt &Lk

1. Protecting Employee Rights: In procurement activities, we prioritize suppliers with strong social
responsibility performance (such as those certified by SA8000), and require suppliers to comply with
national and local labor laws and regulations to protect employees’ legitimate rights and interests,
including but not limited to providing reasonable working hours, wages, and labor protection
measures. During the supplier evaluation process, the protection of employee rights shall be
considered an important evaluation criterion. Suppliers found to have seriously violated labor laws will

not be considered for cooperation.
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2. Supporting Community Development: Priority shall be given to suppliers who actively
participate in community building and support local public welfare initiatives. Suppliers are encouraged
to create job opportunities locally, especially for disadvantaged groups. The company itself will also
promote sustainable community development through procurement activities in collaboration with

suppliers.

Xt XARE: MAEEFRRSEHKER. SHFSAmSWIOHNR, SRENEE
SitlEMIA S, SRR ABBBERRUMVKA, ATBSRKEIRWEN, SHNE
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3. Promoting Gender Equality: In the process of supplier selection and cooperation, attention
shall be paid to suppliers’ performance in gender equality. Suppliers are encouraged to provide equal
employment opportunities and career development space, and eliminate gender discrimination.
Targets shall be set to gradually increase the proportion of cooperation with women-owned

businesses.

HHERTFE: AHNEERNSETRED, OTHNBAEMMNFELENOERN, it
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4. Respecting Human Rights: Ensure that suppliers respect human rights during production and
operations, and do not use child labor or forced labor. Conduct human rights audits and supervision
on suppliers, and require suppliers to sign a human rights commitment letter. If any violations of

human rights regulations are found, the cooperation will be terminated.

BEAN: BERUNBEEFNZETREPEEAN, MEAETL, RIBFHNEF, MM
BET AN ENEZEE, ERHNAEEANEES, UBERABHENTA, BL
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Procurement Business Ethics Practice RME@EVEESLK

1. Integrity and Transparency: During the procurement process, company employees and
suppliers shall remain honest and trustworthy, and shall not engage in fraud, false statements, or
other misconduct. Procurement information and procedures shall be kept transparent to ensure all
suppliers have fair competition opportunities. For bidding projects, bidding rules and evaluation criteria

shall be clearly defined and strictly followed.

WESER: ARBERTD, AERTAORNBNARFRE, TE, FMEREF, ERK
RETH, RBERMNRENFRTER, BRIAAHNBHERSAFNRRINE., XN TER
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2. Preventing Corruption and Bribery: Any form of corruption and bribery between company
employees and suppliers is strictly prohibited, including but not limited to accepting or offering
kickbacks, gifts, hospitality, etc. A reporting mechanism shall be established to encourage employees
and suppliers to report corrupt practices. Verified cases of corruption will be dealt with seriously in

accordance with laws and regulations.
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3. Compliance with Laws and Regulations: The company and suppliers shall strictly comply with
national and local laws and regulations in procurement activities, including but not limited to the Anti-
Monopoly Law, the Anti-Unfair Competition Law, and tax laws. The legality and validity of procurement
contracts shall be ensured to avoid legal risks and reputational damage to the company caused by

violations.

BEREN: AN EEREE PN SETERM T IEREN, SFER
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4. Protecting Intellectual Property Rights: When procuring products or services involving
intellectual property, ensure that suppliers possess legal intellectual property rights or have obtained
relevant authorization. Suppliers are required to comply with intellectual property laws and regulations
and must not infringe upon the intellectual property rights of others. The company will also strengthen

its awareness of intellectual property protection and avoid using infringing products or services.

RIPFNRFA: FEREERIR B~ RS, BARGNEHESENIIR~NE
ERBAEXEN, EXRENEEFINRFREREM, FAMERIEAANIDNR~R, A5ESHE
BIEEXANRFHRIPRIR, BRERENmIRS.

Quantitative Targets E{ B4R

1. Using 2024 as the baseline, by 2030, increase the proportion of green product procurement

by 30%, and ensure that core upstream suppliers pass 1SO14001 certification.

PA 2024 FEAENME, #2030 F, HEF@ERBELHIRS 30%, HRZ/ ORI N @R
ISO14001 B 1%,

[t

2. Using 2024 as the baseline, reduce packaging waste by 10% by 2027.

PL2024 EREE B 2027 &£, BEERFEVHLD 10%,

3. Using 2024 as the baseline, increase the proportion of cooperation with women-owned
businesses by 10% by 2027.
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DA 2024 EAEME, B 2027 F, SHHEWVHNEIEIELEIRS 10%,

4. Continuous Targets from 2024 to 2027
2024 TF-2027 FIFLBIR

(1) Ensure a 100% acknowledgment rate of the Supplier Code of Conduct (excluding

government- and client-designated suppliers).
WREND (BEREFPEEHNBRIN) THENZERENR 100%,
(2) Ensure 100% coverage of sustainable procurement training for procurement staff.
FRIRRIE R AT 2L R W15 | B = ZE N 100%,
(3) Ensure 100% coverage of social responsibility questionnaires for core suppliers.

Rz OB S REDESREBEZZEN 100%,

8. Appeal BHif

Grievance Channels: If company employees, supplier employees, or other stakeholders believe that
procurement activities violate this Sustainable Procurement Policy, they may file a grievance through

the following channels:

HiIFRE: N8RRI, HNERTREMEXSINAAREEDER AN JFLRBWEER, i@
HLATREHITHIF:

Written Grievance: Send grievance materials by mail to the company’s procurement department at the
following address: Procurement Department Head, Aden Group Global Headquarters, Xiandai Building,
No. 218 Xiangyang South Road, Xuhui District, Shanghai.

PHBIF: BPFMEBSZEQTRBGE], il EEmARTXEMREE 218 STRAKE
RIMERZIREER, WA RBEIIRR

Email Grievance: Food-related: CN_SUM_FOOD_SVS@adenservices.com, Non-food-related:
CN_SUM_N_F_SVS@adenservices.com

B FERAERIR: BmE: CN_SUM_FOOD_SVS@adenservicescom, JEFEmmZE:
CN_SUM_N_F_SVS@adenservices.com

Telephone Grievance: +86 21 5465 7968

EIEEIR: +86 215465 7968
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The company will strictly maintain the confidentiality of the complainant’s personal information and
grievance content. The complainant’s information shall not be disclosed to unrelated personnel or
departments. Grievance materials will be managed by designated personnel and stored in a secure

and confidential location. Unauthorized access, copying, or disclosure is prohibited.

REAMBRFANPAGCRRBIFATERE, FEEBHIRANEXERMELTXA R
], BIFMERBEEARTRE, FRERERENGMN, FEENAEER. EFSIME,

The company commits to not retaliating against complainants in any form, including but not limited to
dismissal, demotion, salary reduction, or discriminatory treatment.

ARFEFENPRARTEAVRORE, QEORRTRE. BR. BF. EREIHE

=
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If any retaliatory actions against complainants are discovered and verified, the responsible parties will
be severely punished in accordance with laws and regulations. In serious cases, legal liability will be

pursued. At the same time, the company will take necessary measures to protect the legitimate rights
and interests of the complainant, including reinstating their position and compensating for economic

losses.
WEIMBHNBIRANRET N, —£BX, BXEXEEATFUTRLT, BHEEN, K
EEREERME, BN, AEBXBWERRERIPEIFANSGENG, 8FIREEITENL.

BEHSFRESE,

Aden Services China | 218 Xiangyang Nan Lu, Xuhui District, Shanghai, China
BRIMARSS | PEEBHHALCXEMRERE 218 S | www.adenservices.com | +86 21 5465 7968



